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falad (Agile Manifesto) aod - [lnsGadoya: uas wiu wu
wAu (Arie van Bennekum) @saufAadu Agile Manifesto
ua:Us:zs1u Agile Consortium International]
. WUDAQH 1: AULEUAFUWUSIAAITUODULE:LAZVED
(Individuals and interactions over processes and tools)
. uuDAQA 2: wavuitsldasounndenasRauysal
(Working software over comprehensive documentation)
. LWUdAOA 3: SHuliorivuAUaNAN LNAATIMSCosIVMUFTYRN
(Customer collaboration over contract negotiation)
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(Responding to change over following a plan)
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d&1soauudAduAauavaIsmviu (Mindset)
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wudAakaa 4 Us:n1suav Agile (Agile Manifesto)

wudAah 1: AunazuUgFuWusSUInA31duaaULas
tA3avio (Individuals and interactions over
processes and tools)
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(Empowerment)

A1sdoaisndus:ansniw (aand1ududouuaside
1nal)

wudAaf 2: waviuildldasvurnniionaish
auysai (Working software over
comprehensive documentation)

wudAaf 3: soudarhviuAuandl uinA3IAISED
sovaiudayayr (Customer collaboration over
contract negotiation)
A1sasvaaAILazAIUWOWalaluaigal1uavanAl
A1sSU Feedback p1ngnA1Lazn1sasv
Prototype

UwudAQf 4: ArsasusuAuAIslUaguLlaL uInA3I
AISMaIUULWURIILTS (Responding to change
over following a plan)

Workshop I: aA1sUs:gncld Agile Manifesto
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arsUsulldasuautav (Change yourself)
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o paunIwluns:zudunismviu (Quality)
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AvlkdoKkaviSous  (Average  Learning
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4.Coaching (TAu3v)
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USK1S KkSo Growth mindset (GRnu:
mslAsua:zns:udunslasso (Coaching
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COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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